Rick Haycock, CFE, is an IAVM Retired Member who formerly ser
manager of Lansdowne Park in Ottawa, Canada.
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I have never thought of IAVM as anything but a professional associa might agree that he was very passionate about this business an
tion (versus a trade association), and there was nothing in the proposed
changes that seemed likely to change my mind. So ... | did what any
of our history and immensely appreciative of the tremendous w
hard and fast rules. A key distinction seems to be who or what holds even better. Stronger. And | happen to think we do that better toget
the membership: an individual, as in a professional association, or a
company, as with a trade association. The key deliverables of IAVM
By Rick Haycock, CFE - Job Boards
years as a Professional Member; the last four as an Honorary Member.
— will have our voting privileges restored. for, and inspire public assembly venue professionals, worldwide.”
portant, not something that should be granted frivolously. The useusfus changes was our name change ... over a long time, after much
VenueConnect in Portland. The ballot, if you will, was to consider thwésenue types within our association. | doubt anyone would argue the
VL
7{KMZ[ )[ aW] SVW_ \PM \_W UMI[]ZM][ Z3a¢ekltovachigve the Jizclysiver@ss lthed MeJso readily embrace in our
members disagree, believing the matter was addressed and decideavie never understood why we don’t conduct ourselves in the same
to Allied Members, but to ALL members: One Member, One Voteassociation? There is nothing to fear. IAVM has continued to grow and

O N E members? As with my post on this subject on Vehat (11-03-2016), I'll leave
YIITQAKIN\QWV[ NWZ TMILMZ[PQX VWUQVMM[ QVK WteQ 825 nherdb@ry glitifle towdte. OMIY623 eligible members
(10) years experience in a senior venue position and the requirement ed. That means just over 75% of eligible members didn’t even bot
\W PI*M ITZMILa IKPQM~AML \PM +.- LM[QOVI\QWYV ItoVvBt& By dhages r&gWre) 823Imajority of active voters to p4g
,tion. IAVM volunteer leadership will continue to come solely from the 1V \PM UMI[]ZM \W M\MVL \PM "W\M
And | sense that this has been an important distinction for many 5IVa aMIZ[ IOW _PQTM [MZ"QVO WV \P
of our members: protecting our status as a professional association. | \PQVS Q\ _I[ 1 PIL WKKI[QWV \W \PIVS \H
didn’'t keep his tongue in his pocket. I'll never forget his simple ref
“I'm inspired by people who give a damn.”
reasonable person would do. | Googled it.
There is not an abundance of relevant information online regarding
he distinctions between a professional association and a trade associ done by the pioneers of our association and the volunteer leaders
\QWYV IVL VW\ []ZXZQ[QVOTa \PMZM IZM LQzMZM Whdm Xv@ be@privjleyed/to serive. W is8'térfect by any means, b
with our collective voices.
| hope you will be inspired enough to get up and vote on this vé
Membership are totally consistent with Wikipedia and other online
sources:
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* Professional standards and ethics
In the interest of full disclosure, let me begin by telling you a bit about Industry research
As an Honorary Member, | currently am not entitled to vote. If all would suggest there is nothing in the proposed bylaw changes that
measures of the current initiative are approved by the membershigduld materially change those characteristics. IAVM is and will con-
So ... there you have it. | have “skin” in the game: the privilege of WZ [WUM \PQ[ XW\MV\QIT [PQN\ QV "W\QVO LaVIUQK[ Q[ IV [VKWUNWZ\IJTM
voting on matters of importance to the members of 1AVM, as relatptbposition. But change — constructive change - has always been a
this privilege is safeguarded within our bylaws, currently granted ogligcussion and angst ... from auditorium to assembly to venue ... all
to the Professional Members within our ranks. \PM _PQTM QV [MIZKP WN \PM VIUM \PI\ UWJ[\ IKK]ZI\MTa ZMAMK\ML _PW _M
[MXIZI\M J]\ ZMTI\ML KWVKMZV[ ZMA*Q [Q \senghmveldetive ffoivthat divershy itk quiknrenvber ship.
to our governance model; b) extend the vote privilege to Allied MemSimilarly, the voting membership is about to consider another
bers did not pass. venues every day. Venue managers, service providers, suppliers and
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of the situation. in 1983. Why on earth has it taken us over 30 years to consider them
It's not just a cute marketing slogan. In my opinion, it speaks to thlve throughout its history. We have an obligation to honor all of the
very core of our IAVM Value Statements. How can we honor o@reat work and vision that has preceded us and to take that next step

The other key question concerns eligibility for senior leadership po- you with this last thought: just VOTE!
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I've always been proud of IAVM, proud of the work we do, prou
each organization what it is purported to be. It seems there are no Q[VY%\ JZWSMV MQ\PMZ IVL Q\ LWM[V¥\ V
important initiative. FM
 Education and Professional Development
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— along with approximately 99 other Retired and Honorary Membet#ue to be a professional association, mandated “to educate, advocate
to our Association. And I truly believe it is a privilege and that it is isketermining feature of IAVM. One of the biggest and most conspic
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deemed it appropriate and necessary to revisit this matter again. SdtheKQMV\ITa QV UMM\QVO \PM VMML[ IVL M XMK\IN\QWV[ WN KWV[\Q\]MV\[ 1
In 2017, we are being asked to consider extending the vote not fultvoting partners with a meaningful voice in the well-being of our
best intentions while denying a voice to each and every one of lygiving a voice to all those within our membership ranks.
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FAQS

See more FAQs at iavm

What is the “ONE MEMBER, ONE VOTE?” initiative?

IAVM values diversity. ONE MEMBER, ONE VOTE is proposed
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Honorary, Retired, Allied and Associate Members are denied the
right to vote in the future of IAVM. This initiative will strongly
position IAVM well into the future and make our Association more
diverse and inclusive. By providing the opportunity for all Mem-
bers to have a voice, we draw on the entire strength and experience
in our industry. This initiative will not change our professional as-
sociation status, our name, our mission or the Brand Promise to
our Members.

Why are we voting on this again?
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We've listened to Members’ feedback and understand that you
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all its Members. While Allied Members would earn the right to
vote if this initiative passes, they would still not be eligible to serve
in the Association’s senior leadership roles. After research and in-
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put the proposal before the Members because there was consensus
that diversity is essential for good decision making. Members of
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feedback about the proposal from Members to ensure an inclusive
process.

How do we provide feedback?
There will be a live Q&A session at Sector Meetings and at the
conclusion of the webinars. Participants in all sessions will be sent

a link to a survey with an option to provide feedback, including
an open write-in section. That feedback will be passed on to the
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language approved by the Board and determine if there is support
for the initiative, and/or if the language needs to be revisited. This
would then come back to the Board in the late spring before a po-
tential ballot is created.

Will these revisions turn us into a trade association?

No. We are and will remain a professional association. A trade as-
sociation is an organization founded and funded by businesses that
WXMZI\M QV | [XMKQAK QVL][\Za 1\[ UMUJ
nesses themselves, not individuals. That does not describe IAVM.
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mission statement and our actions, and our actions demonstrate
we are a professional association with a primary focus on public
assembly venue professionals.



